RESPONSES OF
DORP TO COVID-19
Covid-19 has very hard impact on achieving this target and
diverted our plan of action in each program area.”
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Covid-19 Response of DORP
Bangladesh

After identification of Corona-virus Bangladesh is now facing lot of challenges. In this
prevailing situation DORP is very close to field colleagues and CSOs at local and national
level. Since the beginning of Covid-19 crisis we have responded through various ways.
DORP has tried to ensure availability of mask in the peoples hand, disseminate awareness
messages to prevent Covid-19 to spreading etc.
DORP
is a national non-government
organization working since 1987 with a
vision of a poverty free society, where all the
deprived individuals become self-propelled in
realizing their potentials and enjoy their rights
with dignity. We work with the poor, particularly
with the women, Children and excluded
communities, for bringing a positive shift in
their socio-economic condition. Our role is
to develop and promote sustainable models of capacity strengthening and facilitating
people’s access to necessary inputs. As a national CSO we have taken initiative to fight
against Coronavirus within our working approach and capacity.
On 12 January 2020, the World Health Organization (WHO) confirmed that a novel
coronavirus was the cause of a respiratory illness in a cluster of people in Wuhan City,
Hubei Province, China. The case fatality ratio for COVID-19 has been much lower than
SARS of 2003 but the transmission has been significantly greater, with a significant total
death toll. The COVID-19 pandemic was confirmed to have spread to Bangladesh on
March 2020. Infections stayed low till the end of April but saw a steep rise in May. The
Government of Bangladesh did not announce lockdown but cancel all communication
countrywide and general leave was applied all over Bangladesh. Emergency services
were continuing but people have to stay at home. DORP has implementing activities
different way like virtual meetings and discussions over phone with CSO and stakeholders.
DORP also responded with various activities for fighting against Covid-19 pandemic.
Mohammad Zobair Hasan, Director of Research, Planning and Monitoring Division at
DORP: “We are working on Water, Sanitation and Hygiene (WASH) at very remote areas
which are hard to reach in Bangladesh since 2005. We have achieved recognitions from
national and international institutions for contributing in this sector, for instance, ‘UN Best
Practices Award-2013’. Our 5th Strategic Plan (2016-20) is coming to an end with a plan
of reaching 325,000 marginalized people under 4 thematic areas focusing ‘Connecting
the Disconnects’. Covid-19 has very hard impact on achieving this target and diverted our
plan of action in each program area.”
Hence forward you will have an overview of the current situation in the areas mostly coastal
1. http://dorpbd.org/
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regions where we work and of our approach and how we adapt our work and activities
to the current reality of the pandemic. As DORP works in more than twenty districts in
Bangladesh, we are very concerned about the effects and impact of the coronavirus
outbreak in these different districts and sub-districts. We have been working with local
CSO, government and networks to improve the WASH situation and well-being of most
marginalized including women, disable, nomadic and socially excluded people. We did
the following activities during Corona crisis at different region of Bangladesh focusing
excluded people.

Watersheed empowering citizens
This program is being implemented at Bhola Sadar Upazila, Bhola since 2017 and lately
scaled up in Ramgati Upazila, Laksmipur. Objective is “strengthen capacity of Civil
Society Organisations (CSOs) to advocate and lobby in the interrelated fields of IWRM
and WASH to ensure equity and social inclusion, as well as sustainable usage of water
resources.” Under this program Water Management Citizen Committee, a local CSO,
comprising 37 members from different strata of society has taken below initiatives.

Activity with dates
Distributed leaflet to the marginalized people of four Unions (Veduria, Dhania, Char
Alexander and Char Badam) from 20th to 25th March
2020 keeping social distance.
Gave text messages over mobile phones from 26th
March to 1st April 2020
https://rsr.akvo.org/en/project/6150/update/28952/
Advocacy with Veduria and
Dhania Union Parishad of
Bhola sadar and Char Alexander and Char Badam of Ramgati
sub-district to organize Miking (loudspeaker) giving awareness
messages from 7th to 9th April and 17th to 19th April 2020
respectively.
https://www.youtube.com/watch?v=VLkR_
g9DCYQ&feature=youtu.be
Aware CSO members and stakeholders through Facebook
and messenger groups from 1st April and ongoing.
https://www.facebook.com/messages/t/2946812312071947
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Distributed more than 800 masks to the marginalized
people of four Unions (Veduria and Dhania of Bhola
sadar, Char Alexander and Char Badam of Ramgati
Sub-district) from 6th April to 30th April 2020 keeping
social distance.
Aware marginalized people at Bhola to fetch water from
shared water source keeping in mind about social distancing
from 20th to 26th April.
https://rsr.akvo.org/en/project/6150/update/29025/
https://www.youtube.com/watch?v=wJFLYDYz1go&featur
e=youtu.be
Hanged 4 awareness banners at selected places at
Unions (Veduria and Dhania) of Bhola Sadar sub-district
on 10th April 2020.

Four messages prepared by CSO and contacted with
radio station (Meghna Radio) at Charfession Subdistrict (80km south from Bhola Sadar sub-district)
for broadcasting daily for next 15 days from 2nd May
2020.
https://rsr.akvo.org/en/project/6150/update/29076/
https://www.youtube.com/watch?v=V34geUbQtMs&feature=youtu.be
https://www.youtube.com/watch?v=dZqy9tkQVc&feature=youtu.be
Contacted with local dish TV channel to show
awareness messages on the screen from 7th April
and continue at Both Bhola sadar and Ramgati
Upazila.

Communicating with Union Parishads to distribute
relief to actual poor and marginalized people from
15th April 2020 and continue.
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Lot of people has to work daily to buy food but
according to government information people
have to stay at home. In this context the CSO
members have distributed reliefs with their
personal fund to 15 CSO members who really
needed on 12th April 2020.

On 12th of May CSO at Ramgati set a hand washing device near local market to fight
against Corona-virus. The CSO at Ramgati was newly formed compared to Bhola but they
are responding immediately shows their capacity is built
within short time. The CSO then bring it and set up with
repairmen and necessary materials. Awareness campaign
of DORP through loudspeaker, leaflet and text messages
also helps them to initiate discussion with DPHE and set
up a device.
The central team has participated in various webinar as
well as Skype meeting internationally to learn and share
about the situation and initiative took at Bhola by CSO and
DORP during Covid-19 crisis. Here are some references as example.
English webinar: COVID-19’s implications for rural water supply! https://vimeo.
com/410927570
“Covid-19 – The Regulators’ Response”
https://iwa-network.org/learn/covid-19-a-regulators-response/
Eliminating Inequalities in the Water, Sanitation and Hygiene Response to COVID-19 on
Thursday, 23 April
https://unicef.zoom.us/j/91529770725
Demystifying the human right to safe drinking water in rural areas
English: https://vimeo.com/409483810
The Watershed team has discussed among members over phone daily and Skype call
two times in every week for sharing the updates of implementation of planned activities
as well as response to Covid-19.
Ramgati Municipality is rejuvenating a public
toilet near market and bus stand for the people
ensuring separate toilet for women. DORP
has supported with the painting of awareness
messages to fight against Corona-virus where
washing hands is very crucial.
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Two billboards have set up at Ramgati Upazila for
awareness messages on Covid-19 for the people. It
includes pictures so that all people can understand the
messages.

Zobair Hasan, Director of DORP and South
Asia Representative from CSO in SWA has
been speaking in the Webinar regarding
HLPF organized by SWA. He spoke about the
responses happening in Bangladesh by CSOs
to fight against Covid-19. He also shared CSO
engagement in the Budgeting and accountability
mechanism in Bangladesh.

The central team has participated in various webinar as well as Skype meeting
internationally to learn and share about the situation and initiative took at Bhola by CSO
and DORP during Covid-19 crisis. Here are some references as example.
English webinar: COVID-19’s implications for rural water supply! https://vimeo.
com/410927570
“Covid-19 – The Regulators’ Response”
https://iwa-network.org/learn/covid-19-a-regulators-response/
Eliminating Inequalities in the Water, Sanitation and Hygiene Response to COVID-19 on
Thursday, 23 April
https://unicef.zoom.us/j/91529770725
Demystifying the human right to safe drinking water in rural areas
English: https://vimeo.com/409483810
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WASH-SDG Program
This program is being implemented in Barguna district jointly with SLOPB. The areas
covered are 6 unions (Gaurichanna, Phuljhuri, Badarkhali, Barguna sadar union, Naltona
and Dhalua) of Barguna Sadar Upazila and 2 Municipalities (Amtali and Patharghata)
since 2018. Objective is to ensure sustainable and equitable use of WASH by all through
Improved demand and use of equitable and sustainable services, Increased Participation
of women & Socially Included, Improved Public Sector Sustainable and WASH equitable
Service delivery & Governance, and Improved private sector sustainable & equitable
WASH service delivery. Under this program DORP and local CSO have taken following
initiatives during Corona crisis in the program areas.

Activity with dates:
Radio Program and message dissemination from26th March9th April 2020 for 15 days@10 times per day # 2 minutes
Online Message Dissemination by Face book page from 13
March- continue.
https://www.facebook.com/dorp.barguna.16

Health message leaflet prepare and
distribution from 15 March -15 April 2020.
https://rsr.akvo.org/en/project/6892/
update/28941/?fbclid=IwAR1xKb_1h
eG_M1bh4HjVkygH7lDRSVB-CYwetlw8SdefmJ2cdrJ6rP5YUY

Phone call to target people/ stakeholder/
Entrepreneurs/LGI representatives etc. from
15 March- continue

300 mask preparation and distribution by the
entrepreneurs from 10 April – 30 April 2020
https://rsr.akvo.org/en/project/6892/update/29077/?fbclid=IwAR35tPMys71LPn7HK2idDbOCm
317R7xRrIA5vuNMrrSkVi2JdYfDELAmYrE
20project/6892update/29077/?fbclid=IwAR35t
PMys71LPn7HK2idDbOCm317R7xRrIA5vuN
MrrSkVi2JdYfDELAmYrEupdate/29077/?fbclid
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=IwAR35tPMys71LPn7HK2idDbOCm317R7
xRrIA5vuNMrrSkVi2JdYfDELAmYrE
Message dissemination by Micking on Rikshaw at 5 Intervention area @2days from 5
April & 8 April 2020

500 Soap distribute among excluded people for
use on hand washing from 10 April – 30 April
2020

Antiseptic spray Hand Sanitizer from 5 April &
8 April 2020 in one Municipality.

Corona precautionary message disseminate by
TV channel on scroll from 1 May-continue.

Gave awareness messages to keep social distance
while fetching water from shared water source from
20th April 2020
https://rsr.akvo.org/en/project/6892/update/29070/?fbclid=IwAR0EWnnoTvqFGxz685eIJYF4qED
caYUwCIBerIiMgEXuhgOHJOlyTkNP6WI
Youth groups distributed relief to marginalized people from 15th April to 25th April 2020
Communication among DORP staffs have done
through mobile phones, Skype calls and email
working from home and keeping social distance.
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WASH in School:
This program is being implemented in 30
schools of Bhola Sadar sub-district and
Ramgati sub-district since 2018. Initial
objective was to generate evidence from
the TAPA perspective that can provide for
a basis for further advocate for addressing
the integrity gaps in implementing WASH in
Schools. The project will generate evidence
and data according to the ‘service ladder’
under JMP, and the SDG criteria on schools, which will be a contribution to the monitoring
process of the SDGs. DORP and local CSO along with School Management Committees
taken some initiative to fight against Covid-19. Though schools are closed but DORP field
staffs are in close communication with teachers and school management committee by
whom these unerring awareness messages about COVID-19 can reach to the guardians
of the school students.

K‡ivbv fvBivm †KvwfW-19 msKUKvjxb mg‡q Bw›UwMÖwU Bb ¯‹zj Iqvk
cÖK‡íi AvIZvq m¤úvw`Z Kvh©µgmg~n
ˆewk¦K gnvgvwi K‡ivbv fvBivm †KvwfW-19)
evsjv‡`‡k cÖ_g msµgY NUvq 8 gvP© 2020| ZvB
K‡ivbv fvBivm †gvKv‡ejvq,mvgvwRK `yiZ¡ eRvq
ivL‡Z miKvwi-†emiKvwi wkÿv cÖwZôvbmg~‡n
mvaviY QzwU †NvlYv Kiv nq 17 gvP© †_‡K|
IqvUvi Bw›UwMÖwU †bUIqv‡K©i (WIN) mnvqZvq
Wi&c Gi Bw›UwMÖwU Bb ¯‹zj Iqvk wiq¨vwjwU †PK
Bb evsjv‡`k kxl©K cÖKíwU †fvjv m`i Dc‡Rjv
Ges jÿxcyi †Rjvi ivgMwZ Dc‡Rjvq 2017
mvj †_‡K Pjgvb i‡q‡Q| Bw›UwMÖwU Bb ¯‹zj Iqvk
cÖK‡íi gva¨‡g gva¨wgK ¯‹z‡ji cvwb,m¨vwb‡Ukb
I nvBwRb Lv‡Z ¯^”QZv,Reve w`wnZv I AskMÖnY
wbwðZKi‡Y wkÿK,AwffveK,g¨v‡bwRs KwgwU
Ges QvÎ/QvÎx‡`i m¤ú„³ Kiv| eZ©gvb ˆewk¦K gnvgvwi K‡ivbv †h‡nZz GKwU nvBwRb wi‡j‡UW e¨vwa ZvB
GB jKWvD‡bi g‡a¨ I Avgv‡`i cwi”QbœZv welqK m‡PZbZv evZv© Ges cwi”QbœZvi mwVK Dcvq¸‡jv ¯‹z‡ji
wkÿK, AwffveK, wkÿv_©x Ges g¨v‡bwRs KwgwUi m`m¨‡`i Kv‡Q †cŠu‡Q †`qvi KvR K‡i hvw”Q|
g¨v‡bwRs KwgwU Ges wkÿK‡`i mnvqZvq we`¨vj‡qi wkÿv_©x‡`i mv‡_ †gvevBj †dv‡b †hvMv‡hvM K‡i
ˆ`bw›`b ¯^v¯’¨ m‡PZbZv g~jK evZ©v Zv‡`i Kv‡Q ‡cŠuQv‡bvi e¨e¯’v Kiv n‡”Q| G QvovI we`¨vj‡qi wkÿK‡`i
mv‡_ m¤ú„³ †_‡K wkÿv_©x‡`i †LvuR Lei †bIqv, jKWvDb DVvi c‡i wKsev K‡ivbv cieZ©x mg‡q nvBwRb
welqK wewfbœ cwiKíbv MÖn‡bi j‡ÿ¨ wbqwgZ †hvMv‡hvM Kiv n‡”Q| BwZg‡a¨ ivgMwZ Dc‡Rjv Ges †fvjv
m`I Dc‡Rjvi wewfbœ we`¨vj‡qi wbR¯^ A_©vq‡b n¨vÛ Iqvwks wWfvBm ¯’vcb Kiv n‡q‡Q| wKQz we`¨vj‡q
cÖwµqvaxb i‡q‡Q| mKj we`¨vj‡qi cÖavb wkÿK, g¨v‡bwRs KwgwUi mfvcwZ, mvsevw`K, Dc‡Rjv gva¨wgK
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wkÿv Kg©KZ©v, wWwcGBPBi ¯^Z:ùzZ© AskMÖn‡Y Bw›UwMÖwU Bb ¯‹zj Iqvk bvgK g¨v‡mÄvi GW MÖæc ˆZix K‡i
K‡ivbv welqK mKj Avc‡WU,m‡PZbZv g~jK g¨v‡mR Ges gZvgZ I mycvwikmg~n mK‡ji gv‡S †cŠuQv‡bv
Ges Ab¨‡`i gZvgZ I G MÖæ‡ci gva¨‡g †kqvi Kiv nq|
GQvovI ivgMwZ Dc‡Rjvi 5wU gva¨wgK we`¨vj‡qi ¯‹zj Iqvk wU‡gi 15 Rb QvÎxi mv‡_ mvgvwRK `yiZ¡
eRvq †i‡L ¯^v¯’¨ m‡PZbZvg~jK †mkb cwiPvjbv Kiv nq| QvÎx‡`i gv‡S gv¯‹ weZiY Kiv nq| K‡ivbv
fvBivm cÖwZ‡iv‡a QvÎx‡`i eZ©gvb KiYxq, wbqwgZ gv¯‹ e¨envi Kiv, mvgvwRK `~iZ¡ eRvq ivLv, †hŠ_
Uq‡jU e¨envi , wUDeA‡qj †_‡K cvwb msMÖ‡n 6 dzU `yiZ¡ eRvq ivLv Ges 20 †m‡KÛ mgq wb‡q mvevb
cvwb w`‡q nvZ cwi®‹vi Kiv| G mgq Kg Li‡P wKfv‡e nvZ cwi®‹vi Kiv hvq †m Rb¨ cvwb-wWUvi‡R‡›Ui
mgš^‡q †mvwc IqvUvi ˆZix K‡i †`Lv‡bv nq| K‡ivbv msKUKvjxb mg‡q QvÎx‡`i hv‡Z wbivc` gvwmK
¯^v¯’¨ e¨e¯’vcbvi mgm¨v bv nq †m Rb¨ QvÎx‡`i gv‡S m¨v‡bUvix b¨vcwKb mieivn Kiv nq| Avi G mKj
evZ©vmg~n QvÎx‡`i wbR wbR cwiev‡ii m`m¨ Ges cvk¦©eZx© Ab¨vb¨ cÖwZ‡ewk‡`i gv‡S †cŠuQv‡bvi Rb¨ DØy×
Kiv nq| †cÖvMÖvg PjvKvjxb mg‡q Wi&c AviwcGg wWwfk‡bi †cÖvMÖvg †Kv-AwW©‡bUi Wvt Zv‡iK Avjg wfwWI
K‡ji gva¨‡g mshy³ n‡q cvwb, m¨vwb‡Ukb I nvBwRb Ges GgGBPGg msµvšÍ wewfbœ wel‡q QvÎx‡`i cÖ‡kœi
DËi cÖ`vb K‡ib I cÖ‡qvRbxq w`K wb‡`©kbv cÖ`vb K‡ib|
cÖwZ‡e`b cÖ¯‘ZKvix
¸jkvb myjZvbv I kvšÍv Av³vi
¯‹zj †gvwejvBRvi, Bw›UwMÖwU Bb ¯‹zj Iqvk
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Panii Jibon:
This program is being implemented by DORP since 2016 in 6 Unions of Morrelganj Subdistrict of Bagerhat district and scaled up in 8 Unions of Paikgascha and Koyra sub-districts
of Khulna district.Objective of this program is “Contribute to build resilience and reduce
well-being loss of climate change affected disadvantaged communities, and particularly
vulnerable women and youth, in the disaster-prone areas of South West Bangladesh”.
Local Budget Club and DORP jointly responded to the crisis happened for Coronavirus
pandemic.

Activity with dates:
Leaflet Distribute (COVID-19) for CORONA
virus from March 18-24 and April 08, 11,
12, 2020 in all Unions.

Drinking water collection through social
distance from PSF from 6-4-20 to 2-5-20 at
Kopilmuni, Raruli, Amadi, Koyra sadar PSF
sites.

Drinking water collection through social
distance from Tub well from 18-4-20 to
30-4 20 at Kopilmuni, Amadi, Godaipur of
Paikgascha sub-district.

Assist relief work with DC Khulna and
UP chairman on 25-4-2020 at Kopilmuni,
Paikgascha sub-district.
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Sanitation Bitan (Uchash):
“Uchash” is an endeavour of DORP launched in
2014 at Sirajganj. Aim of this is to make available
with competitive price of WASH related product in
remote areas. The initiative has been scaled up in
3 coastal Upazilas of different districts. Bangladesh
Small and Cottage Industries Corporation-BSCIC
has registered this social entrepreneurship. From
Barguna, Ramgati and Bhola the entrepreneurs
supported local CSOs with preparation of more than
1000 masks immediately and sell those to prevent
coronavirus in the community.

Samriddhi:
This is a project being implemented by DORP since 2014 at Razapur Union, Belkuchi
sub-district of Sirajganj district. The Enrich program aims to facilitate the best utilization of
the existing capabilities and resources of the poor households and at the same time, help
to enhance both their capabilities and resources in order to enable them to come out of
poverty and move ahead towards a life of human dignity. It also focuses on health, nutrition
and education assistance program for poor families to reduce poverty by increasing the
capacity of agents and resources. In this area DORP staffs along with local government
have taken important initiatives to support people during coronavirus pandemic.

Activity with dates:
Lot of people has to work daily to buy food but
according to government information people
have to stay at home. In this context DORP
has provide relief to marginalized people
in the Union from 10 to 20th April 2020 at
Belkuchi sub-district.

Set up hand washing device in front of satellite clinic at Razapur
Union on 8th April 2020.
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Entrepreneurs Response during Covid-19
Shefali Akter Morium, Age: 34 wife of Md. Nesar Uddin from South Khajurtala village
from Barguna, Upazila of Barguna district. Morium was a housewife and fully depends
on husband income. She had no voice in the family. Income of her husband was not
sufficient to maintain family expenditure. In 2015, Moroum being wih WASH Alliance
project and inspired to involve in business to produce low cost sanitary napkin for women
girls. She received training from Bangladesh Small and Cottage Industries under Ministry
of Commerce. She also obtained trade license from Union parishad for legal entity of
her business. Initially, she received loan BDT 29,700 (316 Euro) from DORP micro credit
programme to initiate the business in a small scale at Barguna Upazila. She was struggling
with her business and in 2017 business was not running well. In 2018, Morium joined in the
WAI WASH SDG programme as a entrepreneur and also member of WASH SDG Citizen
Committee. She received guidance support WAI from programme. DORP, a partner of WAI
WASH SDG provided her on the job training on how to expand business and also market
promotion. She is participating in the community sessions of WAI WASH SDG programme
to motivate mothers and girls. WAI programme also facilitating her to conduct session at
schools and health centers. DORP also lined her with he Union Parishad and she is
getting administrative and legal support from local government. These initiatives of WAI
programme immensely helped to increase her number of clients and sell of product. She
is now involved in the demand creation by raising awareness at the community meetings,
schools and health centers. According to need of the customers, she introduced 3 types
of packets (5,7 and 10 pads per packet), which facilitate to increase demand.
Her income and business has increased compare previous year and earning Tk. 3000.00
(35 Euro) per month. This business has changed her life from house wife to entrepreneur.
She has employed another 2 women who are working with her to produce and sell of
sanitary napkin. She has no problem to run the business. However, more finance is
needed to expand her business. She is feeling comfortable and her decision making
at home increased. She has access to LGI meetings and can raise people demand at
the Local government Institutions. She i snow providing financial support to the family
members in their need.
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Conclusion:
DORP hopes that this crisis will be over soon and situation become normal but it will have
an impact in our professional and personal life. What we should not forget is washing
our hand regular to prevent all kind of diseases and for that sustainable water service is
very much required. The hope for the post-COVID-19 world, if we use human rights to
guide us, is to be in a stronger position than before. Human rights are keys in shaping
the pandemic response, both for the public health emergency and the broader impact on
people’s lives and livelihoods.
People living in slums, nomadic, rural populations, women, children, older persons, people
with disabilities, migrants and all other groups vulnerable to the effects of the pandemic
need to have continuous access to sufficient and affordable water. Only this will allow
them to comply with the recommendations of health institutions to keep strict hygiene
measures. Throughout our mandates, we keep insisting on the need to ensure that ‘no
one is left behind.’ Governments must pay special attention to marginalised groups who
are rarely at the center of public policies related to water and sanitation.

P r o j e c t

WASH
SDG

programme
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